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I. BACKGROUND 


The Social Planning and Research Council of Hamilton & District 
was incorporated in 1966 as a charitable organization with the following 


goals and objectives: 


A. To promote access to the opportunities 
afforded by society to those persons unable 
to obtain such access for themselves. 


B. To help facilitate active citizen involve- 
ment in the continuous consideration of 
social issues. 


C. To urge public and private organizations to 
develop improved social policies and ser- 
vices. 


D. To exercise an independent voice in urging 
governments to assume their appropriate res- 
ponsibilities for those services which are 
fundamental and required by large segments 
of the community. 


E. To review and evaluate community needs and 
services and to suggest ways of alleviating 
Significant social problems, 


F, To encourage the meaningful use of volun- 
teers in the delivery of services. 


The bulk of research activity involved work with social 


statistics and needs surveys. 


During the early 1970's, it became obvious to the Board of 
Directors that there was a growing need for an evaluative research 
eapacity within the S.P.R.C. This led in 1975 to the hiring of the 
present research director. Until 1979, the core staff of the S.P.R.C. 
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contained one Executive Director, one Research Director, one Volunteer 
Bureau Director, and three Planning Associates. In October 1979, one 
of the planning associate positions was changed to a research/planning 


position. 


The present research complement, then, is 1.5 positions. 
The present research program of the Council is presented graphically 
in Table I, 


Research in the area of long range planning is usually 
carried out under contract to external funders. At present, for example, 
there are two proposals outstanding - one with Health and Welfare and 


one with the Social Sciences and Humanities Research Council. 


Research in the area of socio-demographics is a mixture of 
externally and internally supported projects, Examples of this kind of 


work are a social trends publication and a socio-economic atlas. 


Evaluative consultation has been supported totally by internal 
resources. The approach of the S.P.R.C. to evaluation is described in 


a recent paper included in Appendix A of this proposal, 


Digitized by the Internet Archive 
In 2023 with funding from 
Hamilton Public Library 


https://archive.org/details/projectproposaleOOunse 
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It. THE PRESENT SITUATION 


Social Planning and Research Council evaluative consultation 
presently takes place in three areas. Firstly, individual agencies 
can approach the S.P.R.C. and request evaluative assistance. The 
purpose of this assistance is to develop self-evaluative information 
systems in the agency programs. Recipients of this service during the 


past two years are listed in Table II. 


The S.P.R.C. can also provide evaluative assistance to agencies 
through the Human Resources Co-op, a group which is composed of members 
from Hamilton area human service agencies (see brochure presented in 
Appendix B). This Co-op has an evaluation sub-committee, chaired by the 
S.P.R.C. Research Director, which has a mandate of 1) developing 
educational programs about evaluation for human service personnel; 

2) developing methods for tracing clients as they move through the human 
service agencies; 3) developing a statistical-based community services 
information system for monitoring system performance. Thus far, this 
committee has commenced three projects, supervised by the S.P.R.C. 


Research Director. 


1) a seminar on agency record keeping and evaluation; 


2) a tracking project for referrals from the Addiction 
Research Foundation; 


3) a pilot statistical information system for community 
services. 


All of these projects are described in more detail in Appendix C. 


The third area for evaluative consultation involves services 
offered to funders. The S.P.R.C. Research Director serves on United 
Way Special Review Committees as an evaluation consultant, During the 


past year, special reviews have been completed of four agencies — 
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Alienated Youth, Ontario Welfare Council, Mental Health/Hamilton and 
the Multicultural Centre. As a part of all of these reviews, the 
S.P.R.C. assists the agency under review in the development of a self- 


evaluative information system. 


TABLE II 


Recipients of Consultation 


1. Citizen Action Group (Manpower & Immigration Outreach Project) 
2. Project LONAR (Regional Social Services Employment Project) 

3. Family Services of Hamilton-Wentworth 

4, National Parole Service 

5. Hamilton-Wentworth Regional Police 

6. Three Group Homes 


7. Rape Crisis Centre 


Requests for Assistance Presently Unmet 


1. A community legal services clinic 
2. A halfway house 
Be elt OuAe 


4. Central Information System 
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The S.P.R.C. Research Director is also working with the 
United Way on the development of program budgetting systems for their 
member agencies. When this system is operative, cost, target group 
and program information for every program funded by the United Way 
will be stored in the computers of Otis Elevator Ltd. This 
information will be crucial to social service planning and evaluation. 
It is anticipated that in the near future Regional Social Service 
agencies will be added to this system through the S.P.R.C. Funding 


Committee described below. 


Consultation is also provided to funders through the S.P.R.C. 
Funding Committee composed of the Research Director, the Commissioner 
of Social Services of Hamilton-Wentworth, the District Manager of the 
Ministry of Community and Social Services and the Executive Director 
of the local United Way. This committee was struck last year to 
implement the S.P.R.C. funding policy which calls for evaluation as a 


pre-requisite to funding. 


At present, all of these activities account for approximately 
sixty percent of S.P.R.C. research time. There are presently four 
agencies waiting for evaluative assistance, The Human Resources Co-op 
seminar and community service information system were commenced 
through summer project funds from the Secretary of State. This funding 
is now finished and the further development of the information system 
or further seminars are unlikely to occur without additional resources. 
The Human Resources Co-op tracking project can be developed until 
March through essistance from a Youth Job Corps worker from Health and 
Welfare. Maintenance and further expansion of the system after March 


will be unlikely to occur without additional resources. 


Summary 


The development of an evaluative research capacity within 


the S.P.R.C. has occurred concurrently with a rapid increase in demand 
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for evaluative consultation from both agencies and funders. The demand 
now exceeds the resources of the S.P.R.C. Without additional resources, 
a number of very innovative initiatives will be neglected. Evidence of 
demand can be seen in the fact that much of this innovation has occurred 
at the initiation of agencies and funders. The role of the S.P.R.C. 


research program has been primarily one of offering technical assistance. 
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iit. THE PROPOSAL 


The Social Planning and Research Council proposes to augment 
their present evaluative activity by securing a three year Research 
Group Development Grant from the Welfare Grants Division of Health and 


Welfare Canada. 


The grant will be uitilized to establish an Evaluation Unit 
within the S.P.R.C. which will be staffed by a Research Associate, a 
Research Assistant and a secretary. The work of this unit will be 


supervised by the S.P.R.C. Research Director. 


Personnel 


In recognition that few universities produce qualified 
evaluative researchers, the S.P.R.C. is prepared to undertake a major 
training program for the two employees. As an example of this problem, 
the Ontario Ministry of Community and Social Services recently 
attempted to hire two program evaluation specialists at a salary level 


of $20,000-$25,000. Very few realistic applications were received. 


As a result of this anticipated problem, we intend to hire 
personnel with a solid background in social science research techniques. 
An "on-the-job" training program will then be used to instill the 


necessary program evaluation skills in the employees. 


We anticipate hiring one Master level employee who will be 
responsible, in consultation with the Research Director, for designing 
evaluative systems and general evaluative consultation with agencies 
and funders. Subsequent data gathering and analysis will be performed 
by a research technician. This individual should hold, at a minimun, 

a community college degree in social research techniques or 4 Bachelors 


(Honours) degree in a social science discipline. 


Job descriptions for these two positions are attached. 


‘rome of senogutn Ltoated doresaal bit octtantt coals 
jowenned troy serd+ « poltosee qi ytdvivas ovdtenleve # 
bie ddIsek Yo cotatvit etes) #yetio’ od moet tie axe 


Fin= oottaslev’ oo dehideten of Rosi tity af Efiv Seetg GAT 
a yatetooral dotesneil n yd botisie ad Efiw dotdw.0.8,9,2 ant met 
a0 (Liv dia efit Yo oeow off .oyreretoss © boa deetetass ft 
tafe id speeaaeol .3.4,.9.2 of of aa 


teaitifayn soubor eskttereviny weak fart soltitgooer =f 
; . = Se 
wien @ aNareshow ot beingetc ef 2.9.9.5 at atadatnepet ovi sate 


moidond ait Th etquaxe ne el. .eosyolgms owt ott Tek mpyeeng petntaed 
| ~titasoss seuivta® [otoo% hurt ings lo yrteine oti 


foveal .erealan a ta atariotoena nottenlavs metyotd ows aril ot Bod sie 
<tevises: etew sookinotiqgn oitariact wet yre¥ 900, 208-7, 8 


acti ot fneatat o~ .melforg barsqioitan staf Io tioaet @ BA 
seatmlndoe? dotrenest oonsron- Isisae et hatorgsosd: Silas & tte Lora i . 
ol). 1 fitant oF Geur ad ged? Lf tw mstaove snintas "dof -sit—n0" A 
-aeoyolqme oft af oi lide mibtavieve @asyong yreaeeoen) 


pd tisw ofv sngoiqos faval “ots Sone drivin atogiaiiag-aW - 
yoingtesd vo't .~tofeertd dorayeat eff witin noldatioanes AF \eleianeqear 
enfonega détw osttetivenoy oviteufave tenadey bao aeadays evitectsve 
hem ie of Fim uiegiane Boe qutvetiies wdah Jdaeipendue sient: bets 
smuminim «s te ,biod. blecie farbivibet ait! sreiciniive? doveawet a yh 
etoloticee & to Soupiiioes Meteesst Letaun at aetyob agaifas dmaaing a 
-wnkighvalb senatoe fokoos 4 mi gésuel (eadomok): 


sburloet20 ote eneitinog cvs oneds “to? caeiteiansah dot 


Committee Structure 


The evaluation sub-committee of the Human Resources Co-op 
will be re-activated and concurrently designated as a sub-committee of 
the Social Planning and Research Council's Research Advisory Committee. 
Through the S.P.R.C. Research Director, it will report to both the 
Research Advisory Committee and the Human Resources Co-op Steering 


Committee. 


The committee, at minimum, will be composed of the following 


individuals: 


1) Mike Pennock, Research Director, Social Planning and 
Research Council 


2) Dr. Garry Miller, Hamilton Psychiatric Hospital and a 
member of the Research Advisory Committee 


3) Dr. Barry Humphries, McMaster University Medical Centre 
and the Human Resources Co-op 


4) Dr. Jack Byles, McMaster University Medical Centre 


5) Mr. Mike DeVilliers, Addiction Research Foundation 


The two workers will report to this committee on all matters 
relating to the evaluation of individual agencies as requested by 
agencies, the client tracking project, the community services informa- 


tion system project, and the evaluative information system project. 


As a result of the confidential nature of the work undertaken 
with the United Way, the workers will report through the S.P.R.C. 
Research Director to the United Way Central Budget Committee on all 


matters relating to United Way Agency Reviews. 
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QUALIFICATIONS: 


ACCOUNTABILITY: 


DUTIES: 
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TITLE: RESEARCH ASSOCIATE 


Masters degree in the social sciences with an emphasis 


on applied research techniques. Training and/or 


experience in program evaluation would be a definite 


asset, 


The Research Associate will report to the Social 


Planning and Research Council Research Director. 


1) 


2) 


3) 


4) 


6) 


Provide consultative services to community service 
agencies in the development of self-evaluative 


information systems. 


Provide consultative services to funders by carrying 
out program analysis procedures and critiquing 


existing systems of evaluation. 


Provide assistance to the research director in the 
preparation of various evaluation guide publications 


for community service administrators. 


Monitor published evaluation reports and contribute 
to the present evaluation information system 
operated by Dr. Gary Miller at the Hamilton 
Psychiatric Hospital. 


Provide assistance to the Human Resources Co-op in 
the establishment of a statistical-based community 


service information system. 


Provide assistance to the Human Resources Co-op in 


the further development of referral tracking systems. 
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QUALIFICATIONS : 


ACCOUNTABILITY: 


DUTIES : 


- ll 
TITLE: RESEARCH ASSISTANT 
Bachelors degree from the social sciences with an 
emphasis upon research techniques. Experience with 


SPSS computer programs. 


The Research Assistant will report directly to the 


Research Associate, 


Perform data gathering and analysis under the 


direction of the Research Associate. 
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BUDGET 


Year I 


Salaries 


Research Associate 
Research Assistant 
Secretary 


Benefits 


Telephone 
Supplies 
Transportation 
Office Space 
Equipment 


Computer Facilities 
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APPENDIX A 


Ie, Osea hec, wovelue tion 
2. Obstacles to Evaluation 


SOCIAL PLANNING AND RESEARCH COUNCIL EVALUATION 


The Social Planning and Research Council evaluation 
program emphasizes the development of self-evaluative informa- 
tion systems within agencies. These systems should allow 
agency personnel to monitor agency performance on a continuing 
basis. Lower priority is, therefore, attached to the use of 


one-—time-only evaluations, 


In developing self-evaluative information systems, 


the following process is used: 


1) Discussions with agency personnel to identify 
the questions about which they want the system 


to provide information. 
2) Review of existing record-keeping procedures. 


3) Design of new record-keeping procedures in 


consultation with agency personnel. 


4.) Design and implementation of analytical 


techniques. 


5) Design and implementation of system output. 


Considerable care is taken to ensure that the system 


meets the information needs of the agency. 
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OBSTACLES TO EVALUATION 


A Working Paper presented by Mike Pennock, Research Director, 
to the S.P.R.C. Board-Staff Workshop 


October 13, 1979 


During 1979, somewhere in the area of $100,000,000 will be 
spent on community and social services in Hamilton-Wentworth. These 
dollars are spent in a wide variety of services - family counselling, 
corrections, mental health, employment, income maintenance, etc. There 
is an obvious expectation from the public that this money is being 
spent effectively. The unfortunate reality, however, is that we are 
not in a position to ensure that the money is being spent effectively. 
Approximately 90% to 95% of that money is spent on services that have 


never been adequately evaluated. 


Everyone would agree - service provisioners included - that 
this is a deplorable situation. The obvious question is - How did this 
situation arise? Why are we spending ninety to ninety-five million 
dollars a year, in this county, on services that have never been 
evaluated? A number of answers have been suggested for this question 


and I would like to review them for you. 


THE BUSINESS ANALOGY 


The most frequent answer is that community services are poorly 
managed. The idea that they should be run on a more business-like basis 
is usually invoked as a solution, The obvious conclusion is that if 
services were run on a more "business-like" basis, then they would be 
evaluated. The adoption of this business analogy has resulted in a 
rapid growth in the use of management consulting firms by community 


service agencies. 


In my opinion, the use of the business analogy fails to 
recognize the difference between service efficiency and service effect- 


iveness (see Table I). Effectiveness obviously deals with the quality 
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of the product or service while efficiency deals with the cost of 
producing the product or service. Every business struggles with the 
problem of increasing efficiency (cost reduction) with no decrease in 


product quality. 


The effectiveness of a business enterprise - i.e. its product 
quality - is measured automatically in the market-place via Adam Smith's 
"invisible hand" in the form of sales figures. Given this relative ease 
jin measuring business effectiveness then, all of management science 
during the past decades has been concerned with tools for measuring and 
enhancing efficiency. Zero based budgetting, PERT, operations research, 


MBR, human relations training are all related, primarily, to efficiency. 


Business, then, has very little to offer community services in 
the area of effectiveness and it is effectiveness which is the critical 
problem in community service management, I think anyone would agree 
that it is better to have an effective but inefficient organization than 
to have an efficient but ineffective service. Efficiency only becomes 
crucial once effectiveness has been established. For help on the 
effectiveness question, community services must look, not to business, 


but to the social sciences. 


I, therefore, reject the argument that the business analogy 
is the answer to our problem. For support of my position, I offer a 
quote from Peter Druckerl, one of the world's foremost management 


theorists. 


What the service institutions need is not to be more 
businesslike. They need to be subjected to performance tests 
- if only to that of tsocialist competition' - as much as 
possible. But they need to be more hospital-like, university- 
like, government-like, and so on. In other words, they need 
to think through their own specific functions, pyrposes, and 
missions. 
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What the service institutions need is not better people. 
They need people who do the management job systematically and 
who focus themselves and their institution purposefully on 
performance and results. They do need efficiency, that ies 
control of costs, but above all they need effectiveness, that 
is, emphasis on the right results, 


Few service institutions today suffer from having too 
few administrators; most of them are overadministered, and 
suffer from a surplus of procedures, organization charts, and 
management techniques, What now has to be learned is to 
manage service institutions for performance. This may well be 
the biggest and most important management task in this century." 


RELUCTANCE FOR EVALUATION 


The other most common reason given is that community service 
people do not like to be evaluated. This was, undoubtedly, true in 
the past and I put this down to the traditional "charity mentality" of 


services. 


Social services, particularly voluntary services, as we know 
them, began during the evangelical, early Victorian period in England. 
Services such as the John Howard Society, Elizabeth Fry Society, Y.M.C.A 
and Y.W.C.A. all began during that period. They were conceptualized 
clearly as doing the "work of the Lord" with charitable donations. 
Activity took precedence over outcome and effectiveness was taken for 
granted. This did not generate a climate which was conducive to 


scientific evaluation. 


With the growth of the social sciences, however, most social 
services have undergone a considerable transformation. The charity 
mentality has largely been replaced by a new secular professionalism. 


Evaluation is much more acceptable in this atmosphere, 


In the present system, this reluctance is not a major factor. 
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In doing evaluation research, I have never encountered opposition on 
the grounds that an evaluation should not be done. If an evaluation 
is poorly designed, it meets a justified reluctance on the part of 
service personnel but it is not a function of an anti-evaluation 


mentality. 


INADEQUATE EVALUATION METHODS 


Until a decade ago, the social sciences had little to offer 
community service administrators who wanted to evaluate their service. 
Existing research methods were generally inadequate when applied to a 
social service system. During the past ten to fifteen years, however, 
Significant advances have been made in applied social research methods 


and this problem has been significantly overcome. 


The traditional time lapse between the development and 
utilization of knowledge, however, continues to be a problem. Despite 
the methodological base, very few universities are producing qualified 
evaluative researchers, and this, not surprisingly, has produced a 
shortage of trained personnel. There are approximately six trained 
evaluators in Hamilton-Wentworth and we are extremely fortunate. Many 
communities have none. Five of the evaluation specialists work in the 
health/mental health field at McMaster University Medical Centre. The 


shortage in the social services field is particularly acute. 


TRADITIONAL SOCIAL PROGRAMMING 


Another major obstacle to evaluation has been the approach, 
particularly in government, to social programming. For obvious 
political reasons, the government, when introducing a program, feels 
it must guarantee the eventual success of a program to a sceptical 


public. They must state at the outset that they are sure the program 
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will be a success, This is followed by a natural reluctance to evaluate 


in case they were wrong in their original assertion, 


One of the pioneers of evaluation research, Donald T, Campbell, 
has suggested that social policy reforms should be introduced to the 
public as experiments which will be adequately evaluated. This would 
require a major philosophical change among the public which would recog- 
nize that there are no easy answers to serious social problems. Answers, 


if possible at all, need to be developed, refined and evaluated. 


COSTS 


Finally, we come to the bottom line. Evaluation requires 
resources and resources cost money. As a rule of thumb, the development 
of an adequate ongoing self-evaluation system requires an investment of 
from three to five percent of an agency's resources. To self-evaluate, 
agencies need to re-allocate some of their resources and when an agency 
is already facing a significant waiting-list of clients, it is very 
difficult to convince them to allocate resources away from direct service 


without some kind of added revenue. 


The added revenue is, of course, a funding problem. In the 
short-term evaluation will cost money. The savings will be long-term 


and this is always a difficult concept to sell, 


SUMMARY 


There are a number of reasons, then, for the general lack of 
evaluation in community services. The most significant arise from a 
lack of resources -— both personnel resources and financial resources, 
The most promising solutions - i.e. more resources — require a change 


in the public's expectations of community services. 
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PROCESS 


Manufacturing 
Counselling 


Efficiency 


PERT 
MBO 
Operations Research 
Critical Path 
Job Analysis 
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Business 


MANAGEMENT CONCEPTS AND COMMUNITY SERVICE MANAGEMENT 


Product 
Services 
Client Change 
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Program 
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FOOTNOTES 


Drucker, P, Management, Tasks, Responsibilities, 
Practices. N.Y.: Harper and Row, 1974 


Campbell, D.T. "Reforms as Experiments", American 


Psychologist, 1973, 11-21 
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all together Co-op members 
OC We have limited resources incl ude aaa 


1) We need a sense of community 
CL) We can solve both problems Addiction Research Foundation 
OC Join the HUMAN RESOURCES CO-OP 
Mission Services of Hamilton 
Catholic Social Services 


Child and Adolescent Services, Hamilton- 
Wentworth Regional Health Unit 


St. Joseph’s Hospital Community 
Psychiatric Service 


Chedoke Child and Family Centre 
Hamilton-Wentworth Detention Centre 
McQuesten Legal and Community Services 


Citizen’s Action Group 


For more information on the Co-op 
and your group’s participation call: 


Don Pierce George Gliva 
Social Planning 43 Charlton E. 
and Research Council Hamilton, Ontario. 
153% King St. E. 525-4221 ext. 37 
Hamilton, Ontario 

522-1148 
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NAME : 


OBJECTIVES : 


BACKGROUND : 


PROJECT PROPOSAL 
A_ COMMUNITY SERVICE INFORMATION SYSTEM FOR HAMILTON-WENTWORTH 


1) To identify the basic statistical requirements of an 
agency-based, statistical information system. 


2) To survey agencies to ascertain their present level 
of statistical reporting. 


3) To design, based on the results of 1 and 2 above, a 
proposed agency information system. 


4) To design a seminar, for presentation during the Fall 
of 1979, concerning the use of operational statistics 
in agencies. This seminar will be directed at service 
administrators. 


The community service system is a very complex network of 
interacting agencies. Changes in one area of this system 
often have profound and sometimes unexpected effects upon 
other agencies operating within the network, A recent 
example of this is to be found in the effects of the de- 
institutionalization of psychiatric patients. Subsequent 
to the closing of beds in the Hamilton Psychiatric 
Hospitals, the caseloads of area outpatient units climbed 
rapidly and this, in turn, appeared to have important 
effects upon the caseloads of services such as the 
Children's Aid Society and the Family Services of Hamilton- 
Wentworth, 


Partially in response to problems such as this, the Human 
Resources Co-op, a group of individuals representing a 
wide variety of services, has given high priority to the 
development of an information system which would monitor 
caseload related trends in the area. The Long Range 
Planning Committee of the Co-op is now attempting to 
collect statistics relating to the effects of de-institu- 
tionalization. The Program Development and Evaluation 
Committee has been charged with the task of developing an 
ongoing monitoring system, 


This has been in line with the priorities of the S.P.R.C. 

We have repeatedly requested that the Provincial and Federal 
Governments develop information systems to monitor the 
impact of their policy decisions. Unfortunately, very 
little action has been taken at either level of government. 
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We therefore propose that the Hamilton-Wentworth community 
take the initiative through the Human Resources Co-op and 
the S.P.R.C. to develop an information system which will 
monitor the demand and utilization of community services. 
This information system would include, at minimun, 
statistics relating to caseload size, admissions, dis- 
charges, turnover, length of stay and staff resources. 


PHASES : 1) Identification of Statistical Requirements 


This phase will involve the identification of the minimum 
requirements concerning the type of statistics needed in 

a meaningful information system. Through the resources of 
the S.P.R.C, Research Advisory Committee and the Human 
Resources Co-op, most of this work will be completed prior 
to the commencement of the project. 


2) Survey of Community Services 


A survey of services will be carried out to ascertain the 
present level of statistical recording in agencies. This 
will identify which of the appropriate statistics are now 
being recorded by agencies, 


3) Design of System 


Based upon the previous analysis of what is needed vs what 
is available, an information system will be designed, 


4.) Seminar 


A seminar will be designed for implementation during the 
Fall of 1979 which will educate administrators about 
operational statistics. This will develop the skills 
necessary, within agencies, to maintain the information 
system. This seminar will be designed in conjunction with 
the Professional Development Committee of the Human 
Resources Co-op, 


PROPOSED Secretary of State Community Service Program, Two Research 
FUNDER: Assistants for nineteen weeks. 
STAFF: Mike Pennock, Research Director, S.P.R.C. 


Also serves as chairperson of the Evaluation and Program 
Development Committee of the Human Resources Co-op. 
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NAME : 


OBJECTIVES : 


BACKGROUND : 


PHASES : 


PROPOSED 
FUNDER : 


PROJECT PROPOSAL 


HUMAN RESOURCES CO-OP TRACKING STUDY 


1) To test the feasibility of developing an inter-agency 
client tracking system for monitoring the movement of 
clients through the helping system. 


2) To develop, on a test basis, a tracking system for 
monitoring subsequent service contacts of Addiction 
Research Foundation referrals. 


Service providers in Hamilton-Wentworth have shown 
considerable concern about the inter-agency referral 
process in the local area, This concern is centred 
around two major issues - inappropriate referrals and the 
resulting "revolving door syndrome" and clients dropping 
out of the helping system subsequent to referral. 


The Human Resources Co-op, in forming the evaluation sub- 
committee, included the development of a tracking system 
in its mandate. 


It was decided to test the feasibility of such a system 
by developing a pilot project to monitor the referrals 
coming from the local office of the Addiction Research 
Foundation. 


1) Design of ARF Tracking System, to be completed by 
December 31, 1979. 


2) Implementation and testing of ARF tracking system, to 
be completed by June, 1980. 


3) Presentation of results to the Human Resources Co-op 
in September, 1980. 


4) Expansion of system to include other agencies - ongoing, 


Feasibility study will be carried out using internal 
resources, It is hoped that subsequent expansion will be 
undertaken through a Health and Welfare Research Group 
Development Grant. 


Mike Pennock, Research Director, S.P.R.C. 
Liz Bloomfield, Youth Job Corps Worker 
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